ual: isiTethical

nited
reatives

LCC Design School

Needs In
Collaboration:
NVC Scenarios

PRINT AND PLAY EDITION
VERSION 1.0

A framework by 2025 © Gerarda Tolino MA Service Design
islTethical.com x UAL Design School



ual: isiTethical

nited
reatives

LCC Design School

Needs in Collaboration: NVC Scenarios

United Creatives is a team activity designed to foster empathic communication
among Art & Design students in collaborative practices through an interactive
learning method. The activity supports students to build essential skills for
collaborative leadership by applying an approach inspired by the nonviolent
communication method.

By transforming communication into a practice of empathy, United Creatives aims
to equip students with skills to navigate conflict with positive intention, giving
constructive feedback, making connections and fostering an inclusive collaborative
team.

This tool was developed by Gerarda Tolino, supervised by Dr Malé Lujan Escalante
and Dr Rachel Clark from UAL:LCC Design School. In Partership with lectures and
students from BA Design for Art Direction and in collaboration with Ceri Buckmaster
an expert NVC mediator and facilitator.
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Instructions

This activity in teams 4-6 people (per set). Print A4 (reccomended) or AS.

Aim: To analyse and identify needs around conflict resolution in team
collaboration through a series of Non-Violent Communication inspired
scenario cards.

How to use the cards:

Players decide who go first with the role of the Storyteller.

W

Storyteller picks a scenario card and reads the card. Each player
selects 1 need from the heeds table’, write on post it, and give it to
the Storyteller.

The Storyteller chooses which needs or multiple needs card(s) most
resonate with the scenario card.

All players together formulate a request by answering the below
questions and discuss:

®» © &

“What can the character in the scenario do
within themselves to meet this need?”

“What can the team in the scenario do
together as a whole to meet this need?”

Final discussion and reflection. Use the 4 steps of NVC guide to
reflect on the scenario and formulate a request.

(@)

For the next round, the Storyteller role will move clockwise and it will
take another scenario card.

(@)
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Four Steps of NVC

OBSERVATION

What happened?

Focus on facts
without judgment.

FEELINGS
How do | feel?

Focus on your
emotional response.

NEEDS

What need are we
both trying to meet
In this situation?

Focus on both
sides.

REQUEST

Make it clear and
doable.

Focus on inviting
collaboration rather
than control.

Your request should be clear, doable and open to dialogue.

Would you be open to discussing the planning
process with me beforehand?

7

L Would you be willing to set a reminder on your

phone to arrive on time for our meetings?
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